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Texas District & Campus Leader 
Competencies 

The Texas District & Campus Leader Competencies help district and 
campus leaders train and develop mentoring educators who support 
beginning teachers, clinical teachers, interns, and resident teachers. 
They also guide leaders in designing and implementing effective 
mentoring programs. For this document, district and campus leaders 
include principals, assistant principals, instructional coaches, and any 
district employees who work with or supervise beginning teachers, 
including those overseeing mentoring programs. 

Definitions 

As of January 2026 (Definitions may be updated once Texas Administrative Code (TAC) rule amendments are effective) 

District & 
Campus Leaders 

Description 

District Leaders District staff that oversee a mentoring program or support campus leaders 
in their efforts to implement a campus mentoring program. 

Campus Leaders Principals, assistant principals, and instructional coaches that support the 
implementation of a campus mentoring program and may provide direct 
support to mentoring educators and mentees. 

District Program 
Manager 

District staff that serves as primary point of contact for communication, 
coordination, and other identified responsibilities for implementing the 
Texas Mentorship Training in partnership with approved providers. 

Mentoring 
Educators 

Description 

Cooperating 
Teacher 

For a clinical teacher candidate, an educator who supports the candidate 
through co-teaching and coaching during the clinical teaching experience. 

Host Teacher For a teacher resident candidate, an educator who supports the 
candidate through co-teaching and coaching during their teacher residency 
field placement. 

Mentor For an internship candidate, an educator who is employed as a classroom 
teacher on the candidate’s campus and supports the candidate during the 
internship experience. 

Mentor Teacher For a beginner teacher (less than two years of experience), an educator 
who serves or has served as a teacher in Texas who provides effective 
support to help beginning teachers successfully transition into the teaching 
assignment. 

Mentee A mentee includes a clinical teacher candidate, a teacher resident 
candidate, an internship candidate, and a beginning teacher.
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Organization and Usage 

The Texas District & Campus Leader Competencies are organized into five sections: 
1. Vision Setting & Performance Management 
2. Schedule & Release Time 
3. Recruitment, Selection, & Assignment 
4. Training & On-going Support 
5. Program Sustainability & Scaling 

Each section outlines competencies for district and campus leaders to effectively train and 
develop mentoring educators. Criteria are framed as “The District and Campus Leader 
knows” and “The District & Campus Leader is able to.” Leaders can use this document to 
assess their strengths and areas for growth.
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1.

1. Vision Setting & Performance Management 

The District & Campus 
Leader knows – The District & Campus Leader is able to – 

 how to develop a 
vision for the mentor 
program 

a. set a vision and develop a mentor program focused on: 
i. improving student learning 
ii. improving educator effectiveness 
iii. improving educator retention 
iv. ensuring mentoring educators are retained in 

their role 
b. use the vision to set specific goals for the mentor 

program 
c. tie the vision and goals to district and campus 

priorities 
d. monitor progress towards accomplishing the vision 

and goals for the mentor program 
e. respond to quantitative and qualitative data 

regarding mentoring time with: 
i. focused priorities 
ii. clear timelines 
iii. task owners
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1. 

2. Schedule & Release Time 

The District & Campus 
Leader knows – The District & Campus Leader is able to – 

how to develop a 
schedule allowing 
appropriate release 
time for the mentor 
program 

a. design a schedule to allow for reduced teaching 
load and/or provide release time for (1) beginning 
teachers and mentors and (2) interns and mentor 
teachers to ensure they can meet during the school 
day to engage in activities such as co-planning, co-
teaching, co-observing, and/or co-reflecting 

b. design a schedule to allow for the completion of 
additional responsibilities by the resident teacher 
and host teacher if outlined in a strategic staffing 
model 

c. designate specific times during the school day for 
mentoring to occur 

d. utilize data to measure the mentoring activities that 
occur during a designated time during the school day 
through release time or a reduced teaching load
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1. 

3. Recruitment, Selection, & Assignment 

The District & Campus 
Leader knows – The District & Campus Leader is able to – 

how to develop 
effective recruitment, 
selection, and 
assignment practices 
for mentoring 
educators grounded 
in the Pathway 1 
Mentoring Educator 
Competencies 

a. develop clear roles and responsibilities of mentoring 
educators 

b. develop clear roles and responsibilities for the 
individuals who will support the mentoring educators 
(i.e., principals, assistant principals, instructional 
coaches) 

c. establish an effective and efficient process to 
recruit and select mentoring educators who meet 
the necessary selection criteria that includes 
qualifications outlined in Texas mentorship policy 

d. appropriately assign mentoring educators to 
mentees 

e. provide an onboarding experience that: 
i. clearly outlines the support mentoring educators 

will provide 
ii. clearly outlines the role of the district or campus 

leadership team 
iii. clearly outlines the support mentoring educators 

will receive including professional learning and 
job-embedded coaching 

f. implement data collection and analysis to measure 
the effectiveness of the mentoring program
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1. 

4. Training & On-Going Support 

The District & Campus 
Leader knows – The District & Campus Leader is able to – 

how to develop a plan 
for on-going training 
and support for the 
mentor program 

a. support mentoring educators in completing research-
based training by: 
i. identifying and communicating training days in 

advance 
ii. securing substitute teachers as needed 
iii. investing mentoring educators in the benefits of 

mentor training  
b. review and internalize the training provided to 

mentoring educators to support skill development 
and alignment of activities 

c. observe mentoring activities and coach mentoring 
educators on identified competencies utilizing 
research-based protocols and tools 
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5. Program Sustainability & Scaling 

The District & Campus 
Leader knows – The District & Campus Leader is able to – 

1. how to plan for 
program sustainability 

a. invest key stakeholders in the mentoring program 
by sharing the vision for implementation, goals, and 
stakeholder roles in supporting the program 

b. collect and analyze data from mentoring educators 
and mentees to assess the program’s impact, and 
share success stories along with qualitative and 
quantitative findings 

c. create a plan for initial mentoring educator training 
(e.g., year-long experience) and ongoing professional 
learning for each year following the initial training 

d. codify the mentor program including resources to be 
used in future mentoring partnerships 

2. how to plan for 
program scaling 

a. develop and implement plans for scaling the mentor 
program within or across campuses, as applicable 

b. develop and implement plans for the continued 
delivery of training for mentoring educators 
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Glossary 
As of January 2026 (Definitions may be updated once Texas Administrative Code (TAC) rule amendments are effective) 

Beginning Teacher: A classroom teacher in Texas who has less than two years of teaching 
experience in the subject or grade level to which the teacher is assigned. (TAC §153.1011) 

Clinical Teacher: A teacher candidate completing a supervised, typically semester-
long teaching assignment in a TEA-accredited school as part of an educator preparation 
program to earn a standard teaching certificate. Receives mentorship and support from a 
cooperating teacher. 

Coaching Cycle: Model or approach a coach uses to gather information to inform the 
lesson including planning the lesson, observing the lesson, gathering evidence during the 
observation, debriefing with the mentee, and reflecting on the lesson. 

Coaching: A collaborative relationship or cycle of support in which a mentoring educator 
and mentee partner to improve instructional practices through the following action steps: 
(1) plan for observation/review lesson plan, (2) observe mentee and impact on students,  
(3) identify high-leverage focus area and action step(s), (4) model action step(s), (5) practice 
or rehearse action step(s) before implementation, and (6) support and monitor. The 
mentor educator uses observation tool(s) as an anchor or point of reference from which to 
develop feedback and action steps. A typical coaching observation is 15-25 minutes and is 
followed by an at least 30-minute coaching conversation following the See It, Name It, Do It 
protocol. 

Cooperating Teacher: For a clinical teacher candidate, an educator who supports the 
candidate through co-teaching and coaching during the clinical teaching experience. 

District and Campus Leader(s): TAC §153.1011 requires district and campus employees 
including principals, assistant principals, and instructional coaches, who work with or 
supervise a beginning teacher to receive training as part of the Mentor Program Allotment. 

High-Quality Instructional Materials: Instructional materials that ensure full coverage of 
Texas Essential Knowledge and Skills; are aligned to evidence-based best practices in the 
relevant content areas; support all learners, including students with disabilities, emergent 
bilingual students, and students identified as gifted and talented; enable frequent progress 
monitoring through embedded and aligned assessments; include implementation supports 
for teachers; and provide teacher and student-facing lesson-level materials. 

Host Teacher: For a teacher resident candidate, an educator who supports the candidate 
through co-teaching and coaching during their teacher residency field placement. 

Intern Teacher: A paid educator working in a TEA-accredited school for a full school year, 
completing a supervised assignment as part of an educator preparation program to earn a 
standard teaching certificate. Receives mentorship and support from a mentor.
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Mentor: For an internship candidate, an educator who is employed as a classroom teacher 
on the candidate’s campus and supports the candidate during the internship experience. 

Mentor Teacher: For a beginner teacher (less than two years of experience), an educator 
who serves or has served as a teacher in Texas who provides effective support to help 
beginning teachers successfully transition into the teaching assignment. 

Mentoring Educator: A highly qualified and experienced educator who serves as a coach 
to the new or early career educator by providing guidance, feedback, and modeling 
effective teaching strategies during the mentoring period. 

Open Educational Resource Instructional Materials: State-developed materials included 
on the list of approved instructional materials maintained by the State Board of Education 
under Texas Education Code (TEC), §31.022, where the underlying intellectual property is 
either owned by the state of Texas or it can be freely used and modified by the state in 
perpetuity. 

Resident Teacher: A teacher candidate completing a year-long teaching assignment in 
a TEA-accredited school as part of an educator preparation program to earn a standard 
teaching certificate. Receives mentorship and support from a host teacher. 

Strategic Staffing: A process in which a district and EPP commit to designing and 
implementing a paid teacher residency program that is sustainably funded by reallocating 
district resources to compensate teacher residents who take on additional instructional 
responsibilities in the district while completing a year-long teacher residency program. 
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