Pathway 2 Scope and Sequence

Overview

This four-session series, totaling 16 working hours,
equips district and campus leaders with tools,
strategies, and frameworks to build and sustain
effective mentoring programs. Each session guides
leaders through key components of designing,
implementing, and expanding a mentorship
program to enhance student learning, educator
effectiveness, and retention. Each session includes a
core design topic and objective directly aligned with
the Texas District & Campus Leader Competencies.
By the end of the design sessions, participants will
have an integrated action plan for implementing
the mentoring program.
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The integrated action plan for implementing the mentoring program will include a series of Core Deliverables that meet program success

criteria:

Core Deliverable

Success Criteria

Implementation action steps
for the mentoring program

A Recruitment, application,
selection and onboarding
plan for Mentoring Educators

A Mentoring Educator
Release Schedule

A Training and Ongoing
Support Plan grounded
in Mentoring Educator key
actions

A Progress Monitoring Plan

By the end of each session, participants will set 2-3 implementation action steps that specify the responsible
leaders and timelines for completion and tracking.

Design teams will:
+ Generate an onboarding plan for Mentoring Educators, which will name role expectations and key
programmatic expectations
» Define the key Mentoring Educator mindsets and dispositions and identify how they are embedded in
current recruitment/selection practices, or develop new practices aligned to prioritized qualities

Design teams will:

+ Establish a minimum of 12 hours of scheduled release time per semester per Mentoring Educator and
Mentee during regularly contracted school days and in alignment with state policy, with clearly defined
mentoring activities and strategies to ensure effective use of this time

+ Identify monitoring points that assess both occurrence and quality of release time strategies

+ Communicate plan for any stakeholders involved in release time scheduling, including mentoring
educators, mentees, and any staff implementing release time

Design teams will:

+ Define support strategies - such as campus and district-level trainings, resources, and activities - that
reinforce mentoring Key Actions, with clearly outlined roles and responsibilities for implementation

« Identify monitoring points that assess both occurrence and quality of support strategies

+ Communicate plan for any stakeholders involved in support strategies

Design teams will:

+ Analyze evidence of scheduled release time and ongoing support/training implementation through
mentoring logs or similar documentation that includes (at minimum) dates, times, participants, and
descriptions of activities

+ Assess the quality of mentoring activities conducted through release time and provided campus-level
supports through surveys, or other forms

+ Review and finalize the timelines for progress monitoring and the evidence collected, to be incorporated
into the future mentoring program



Session

Session Topic Description Time Month
Texas Mentorship Design Teams, led by the District TMT Program Manager, will launch the TMT partnership with a 1 hour April
Training Kickoff kick-off meeting led by the training provider to review the initiative's vision and goals, Mentoring 30 minutes 2026
Educator Competencies, and key logistics, roles, and expectations.
Design Session 1: Design Teams will review Mentoring Educator Competencies to understand the responsibilities of 4 hours May
Mentoring Actions and Mentoring Educators. Using these responsibilities, design teams will plan for the required 12 hours 2026
Release Time of first semester mentoring and establish checkpoints to monitor progress throughout the year.
Design Session 2 Prior to Design Session 2, the District TMT Program Manager and training provider will review 1 hour June
Pre-Meeting: documentation and communication of release time plans and finalize a release time calendar, 2026
Check-in and Finalizing including classroom coverage requirements for each Mentoring Educator.
Release Time strategies
Design Session 2: Design Teams will develop onboarding strategies to prepare Mentoring Educators for the school 4 hours June/july
Ongoing Support for year, create a responsive support and training plan aligned with the Texas Mentorship Training, and 2026
Effective Mentoring identify school-level monitoring strategies to ensure quality mentoring throughout the year.
Design Session 3 Prior to Design Session 3, the District TMT Program Manager and training provider will review 1 hour September
Pre-Meeting: implementation of release time strategies and initial mentoring activities, and, if progress is 2026
Release Time and Mentoring unclear, develop and implement a plan to engage campuses and gather updates in the weeks
Actions progress check leading up to the next session.
Design Session 3: Design Teams will review the implementation of release time strategies from the first semester and 4 hours November
Program Expansion and apply that learning to the development of release time for the second semester. 2026
Support Structures Design Teams will review the support and training plan from the first semester and apply that
learning to the development of a support and training plan for the second semester.
Design Session 4 Prior to Design Session 4, the District TMT Program Manager and training provider will review 1 hour February
Pre-Meeting: release time progress and assess implementation of training and support plan. The training 2027
Progress checks and provider will also share updates to the district's Companion Document to prepare for finalization in
Companion Document Review the final session.
Design Session 4: Design Teams will review year-long progress and finalize their district Companion Document 4 hours May
Final Review and outlining the ongoing training and support that will be provided to Mentoring Educators in years 2 2027

Integration

and 3 of TMT implementation including:
* release time strategies + prioritized mindsets embedded in recruitment
+ training and support plans * progress monitoring details




Texas Mentorship Training Kick-Off 1hour, 30 minutes  Virtual

Primary Topics Attendance Considerations
+ Overview of Texas Mentorship Training Required: « TMT Provider may lead this kickoff (if necessary)
initiative * District TMT Program Manager « TMT Provider may create Working Agenda
+ Overview of: Recommended: * Training providers should send TMT Diagnostic
» Mentoring Educator Competencies + District-Based Administration document prior to kick-off, to be filled out by
» Pathway 2 Scope and Sequence « Campus Principal (or designee) from each District TMT Program Manager ahead of meeting
» Expectations participating school

Topic: Texas Mentorship Training Kick-Off

Objectives District and Campus Leaders will:
+ Review the vision and goals of the Texas Mentor Training initiative and identify how it supports district priorities for new teacher
support and retention
Examine the Mentoring Educator Competencies and analyze the Pathway 2 Scope and Sequence to understand how mentoring
educators will be developed throughout the training process and the role district/campus leaders serve in support
+ Define their roles in supporting mentoring educators, establish clear expectations for implementation at the campus and district
level and as a district Design Team

Agenda & * Introduction and Opening
Activities « TMT Vision and Goals
* Mentoring Educator Competencies
+ Pathway 2 Scope and Sequence
+ Design Team Logistics and Expectations
» What is the role of the District TMT Program Manager?
» What is the role of a Design Team member?
» Overview of the TMT Companion Document
« TMT Logistics and District Landscape
» Logistics
» Scheduling
» Landscape
* Q/A
+ Closing and Next Steps

Deliverables Pathway 2 Design Team finalized participant list




Design Session 1 4Hours Face-to-Face

Primary Topics Attendance Considerations
+ Deep Dive of Competencies Required: Timing of the Training of Trainers
+ Implementation and Action Planning + District-Based Administration
* Release Time Planning + Campus Principal (or designee) from each participating school
* Progress Monitoring Planning + District TMT Program Manager
Recommended:

+ EPP Partner (Site Coordinator or Field Supervisor)

Topic: Mentoring Actions and Release Time

Objectives

District and Campus Leaders will:

Engage in a deep dive into the Mentoring Educator Competencies, identify key skills and mindsets mentors need, and determine
how these competencies will be embedded into mentor training and support structures

Design an implementation plan that includes strategies for a release time that ensures mentors and new teachers have structured
time for meaningful collaboration

Develop a monitoring plan that includes timelines, tools, and data collection methods to track mentor growth and program impact
and will determine how progress will be reviewed and adjusted over time

Agenda &
Activities

Introduction and Opening

Part One: Mentoring Educator Competencies and Mentoring Actions
» Deep dive review of TMT Mentoring Educator Competencies
» Overview of TMT Scope and Sequence
— Review of Key tools and Protocols aligned to training topics, ie. Content-Agnostic Walkthrough tool, Lesson Internalization
Protocol, Student Work Analysis Protocol
» Deep dive review of TEC / Rule re: Mentoring Actions
Part Two: Release Time and Progress Monitoring Planning
» Align mentoring actions to release time - plan for first semester’s 12 hours of required mentoring
— How would you want mentoring educators to spend their 12 hours, based on key mentoring actions?
— When will mentoring educators accomplish these activities?
— What is your role in providing time to complete these activities?
» Initial progress monitoring planning - based on release time planning, who is doing what, by when, and how are you tracking?
» Design Implementation Action Steps
Part Three: Preparing for Design Session 2
» Review and Preview
» Stamp Implementation Action Steps

Deliverables

Draft Mentoring Educator Release Time Plan
Release Time Planning Implementation Action Steps




Design Session 2 Pre-Meeting

1Hour Virtual

Primary Topics

Attendance

Considerations

Check-in on progress of Release Time Plans

Required:
+ District TMT Program Manager

+ Are district and campus administrators on contract?
« TMT Provider may create Working Agenda

Topic: Check-in and Finalizing Release Time strategies

Objectives The District TMT Program Manager will:

+ Review progress on Release Time strategies identified from Design Session 1

+ Discuss how have release time plans been documented and communicated to staff
* Finalize district's release time plan that can be shared with Mentoring Educators during TMT 1

Agenda &
Activities

* Progress check

» How have release time plans been formally documented?
» How have plans been communicated to staff (e.g. who, how and when)?

Introduction and Opening
Review of Companion Document - focus on Release Time Strategies

* Finalize District Release Time Plan

» ldentify any key next steps, such as projecting sub coverage

» Finalize key components: scheduling/calendaring, roles, responsibilities and expectations
» Finalize messaging to campus leaders

+ Closing and Next Steps

Deliverables Finalized Mentoring Educator Release Time Plan




Design Session 2 4Hours Face-to-Face

Primary Topics Attendance Considerations
* Onboarding Planning Required: + Timing of the Training of Trainers
+ Ongoing Support and Training Planning « Campus Principal (or designee) from each participating school + Lighter content in the event training
+ Progress Monitoring Planning + District TMT Program Manager providers are unable to conduct two
Recommended: separate Design Sessions
+ District-Based Administration
+ EPP Partner (Site Coordinator or Field Supervisor)

Topic: Ongoing Support for Effective Mentoring

Objectives

District and Campus Leaders will:

Develop an onboarding plan that clearly outlines expectations, timelines, and initial supports to prepare mentors for their roles and
responsibilities

Outline a yearlong support and training plan that includes regular touchpoints, coaching opportunities, and professional learning
aligned to the Mentoring Educator Competencies

Design a monitoring plan with specific data points, tools, and checkpoints to measure mentor growth, new teacher outcomes, and
fidelity of implementation across campuses

Agenda &
Activities

Introduction and Opening
Part One: Onboarding - Preparing Mentoring Educators for their role
» Deep dive review of TMT Mentoring Educator Competencies
» Highlight key roles, responsibilities, and logistics aligned to prepared Release Plan (from DS1)
» Design Mentoring Educator Communication Plan
» Design Onboarding Implementation action steps
Part Two: Ongoing Training and Support Planning
» Deep dive review of TMT Scope and Sequence
» Define Mentoring Educator key actions and support windows
» Design campus-level reinforcing training and Mentoring Educator supports
» Initial progress monitoring planning - based on ongoing training and support planning, who is doing what, by when, and how
are you tracking?
» Design Ongoing Training and Support Implementation Action Steps
» Note on Ongoing Training and Support beyond Year 1
Part Three: Preparing for Design Session 3
» Review and Preview
» Stamp Implementation Action Steps

Deliverables

Draft Onboarding Plan
Draft Ongoing Training and Support Plan
Implementation Action Steps for Draft Plans




Design Session 3 Pre-Meeting

1Hour Virtual

Primary Topics Attendance Considerations

Check-in on progress of: Required: TMT Provider may create Working Agenda
* Release Time Plans + District TMT Program Manager

* Mentoring Educator Onboarding Recommended:

+ Ongoing Training & Support Plan + District-Based Administration

Topic: Release Time and Mentoring Actions progress check

Objectives The District TMT Program Manager will:
+ Share current progress on Release Time Strategies for Mentoring Educators across the district
* If needed, strategize how to engage campus leaders on implementing release time plans and observing progress
+ Share progress of Mentoring Educator onboarding and initial mentoring key actions
Agenda & * Introduction and Opening
Activities * Review of Companion Document
» Release time strategies
» Onboarding and mentoring key actions
» Ongoing training and support plan
* Progress check
» How effectively has Mentoring Educator release time been implemented during the first month?
» How would you describe the current onboarding of Mentoring Educators?
» How have ongoing training and support plans been communicated across campuses?
» If unknown, how can we utilize the next month to engage campuses on plans and progress to any of the above questions?
* Previewing Design Session 3
» Based on the mentoring actions identified - what Mentoring Educator Mindsets do we want to prioritize across the district?
» Based on the current progress of release time - what adjustments do we want to make for the 2nd semester?
What strategies are working well, and we want to keep?
+ Closing and Next Steps
Resources & Updated Companion Document, including:
Materials « Finalized First Semester Release Time Plan

* Onboarding Plan
* Ongoing Training and Support Plan

Deliverables

Communication and engagement plan for campus leaders in preparation for Design Session 3




Design Session 3 4Hours Face-to-Face

Primary Topics Attendance

* Mentoring Educator Mindsets
+ Recruitment and Selection

+ Mentoring Educator Selection, Placement, and Communication
* Release time / 2nd semester planning

Required:

+ District-Based Administration

« Campus Principal (or designee) from each participating school
+ District TMT Program Manager

Recommended:

+ EPP Partner (Site Coordinator or Field Supervisor)

Topic: Program Expansion and Support Structures

Objectives District and Campus Leaders will:

Identify and prioritize the mindsets aligned with the Mentoring Educator Competencies, and use these to refine recruitment,
selection, and placement processes for mentors across campuses

Analyze current release time practices, use data from the first semester to identify challenges and successes, and refine systems
to ensure protected time for mentor-mentee collaboration in the second semester

Review implementation progress from the first few months, identify trends or gaps, and adjust communication, training, and
support plans to better meet mentor and campus needs moving forward

Agenda & * Introduction and Opening
Activities + Second Semester Release Time planning

» Progress Reflection: Identify successes/challenges from current first semester release time strategies
» Planning: Design Release time for second semester’'s 12 hours of required mentoring
— Review TMT Scope and Sequence for projected mentoring actions
— Refine/update release time strategies for second semester, consider:
¢ How would you want mentoring educators to spend their 12 hours, based on projected mentoring actions?
¢ When will mentoring educators accomplish these activities?
¢ What is your role in providing time to complete these activities?

» Progress monitoring planning - based on release time planning, who is doing what, by when, and how are you tracking?
» Design Implementation action steps

* Part Three: Preparing for Design Session 2
» Review and Preview

» Stamp Implementation Action Steps

Deliverables * Mentoring Educator Prioritized Mindsets
+ 2nd Semester Release Time Plan

Implementation action steps for recruitment/selection and 2nd semester release time planning




Design Session 4 Pre-Meeting 1Hour Virtual

Primary Topics Attendance Considerations
Check-in on progress of: Required: TMT Provider may create Working Agenda
* Release Time Plans + District TMT Program Manager

+ Ongoing Training & Support Plan Recommended:
+ Campus Principal (or designee) from each participating school

Topic: Progress checks and Companion Document Review

Objectives The District TMT Program Manager will:

+ Share current progress on Release Time Strategies for Mentoring Educators across the district

* If needed, strategize how to engage campus leaders on implementing release time plans and observing progress
+ Share progress of campus-level ongoing training and support

Agenda & * Introduction and Opening
Activities * Review of Companion Document
» Release time strategies for 2nd semester
» Ongoing training and support plan
* Progress check
» How have 2nd semester Release time strategies been communicated with campus leaders?
» What lessons/trends can we utilize from the first semester in effectively implementing release time moving forward?

» How effective have current ongoing training and support plans been implemented at the campus level? Any positive
highlights or challenges to address?

— If needed, deep dive review of TMT Scope and Sequence

» If unknown, how can we engage campuses on plans and progress to any of the above questions, and in preparation for DS4?
* Previewing Design Session 4

» Finalizing Companion Document and resources to support sustainability of mentoring program, focusing on:
— Release time
— Ongoing training and support
— Recruitment and Selection

» ldentifying data points campus leaders will bring into final Design Session
Closing and Next Steps

Deliverables Communication and engagement plan for campus leaders in preparation for Design Session 4
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Design Session 4

4 Hours Face-to-Face

Primary Topics

Attendance

+ Finalize Companion Document

+ Solidify Release Time Plan

+ Solidify Ongoing Training & Support Plan

+ Mindsets embedded in recruitment, application, and selection processes

Required:
+ District-Based Administration

« Campus Principal (or designee) from each participating school
+ District TMT Program Manager

Topic: Final Review and Integration

Objectives District and Campus Leaders will:
* Finalize campus-specific and district-level release time schedules that ensure mentors and mentees have consistent, protected time
for collaboration, aligned with program goals
+ Finalize ongoing and training and support plans provided by campus and district leaders to ensure mentoring educators are
supported in their roles
+ Identify and prioritize the mindsets aligned with the Mentoring Educator Competencies, and use these to refine recruitment,
selection, and placement processes for mentors across campuses
+ Review and finalize the companion document to ensure it clearly outlines the mentoring framework, expectations, timelines, and
support structures for use across campuses
Activities * Introduction and Opening + Part Three: Review and Finalize Companion Document

+ Part One: Mentoring Educator Mindsets
» Mentoring Educator selection criteria
» Prioritizing Mentoring Educator mindsets
» Connecting to onboarding and upcoming recruitment
and selection
» Design Implementation action steps
+ Part Two: Reflecting on year and reviewing data
» Review compiled data from the year, including:
— Effectiveness Release Time Strategies
— Effectiveness of Ongoing Support and Training
» Highlight key successes and areas to adjust

» Refine primary deliverables, including:
— Recruitment and Selection plan
— Release Time plan
— Ongoing Support and Training plan
— Monitoring plan
» Review and Refine Implementation plan (what actions need
to be taken in the primary deliverables, who is leading, and by
when)
+ Part Four: Planning for Sustainability
» Review implementation action steps generated throughout year
» Generate new implementation action steps moving forward
» Beyond TMT Year 1: Ongoing Support and Training for
Mentoring Educators

Deliverables Finalized Companion Document, including:

+ 1st and 2nd Semester Release Time plans
+ Ongoing training and support plan
* Finalized Mentoring Educator Mindsets
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