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Texas Mentoring Educator Competencies 
The Texas Mentoring Educator Competencies are designed to 
support the development of mentoring educators and promote 
alignment between districts and organizations regarding training, 
experiences, and expectations. These competencies aspire to bolster 
the effectiveness and retention of skilled educators dedicated to 
supporting those new to the profession. 

Definitions  
As of January 2026 (Definitions may be updated once Texas Administrative Code (TAC) rule amendments are effective) 

Mentoring Educators Description 

Cooperating Teacher For a clinical teacher candidate, an educator who supports the 
candidate through co-teaching and coaching during the clinical 
teaching experience. 

Host Teacher For a teacher resident candidate, an educator who supports the 
candidate through co-teaching and coaching during their teacher 
residency field placement. 

Mentor For an internship candidate, an educator who is employed as a 
classroom teacher on the candidate’s campus and supports the 
candidate during the internship experience. 

Mentor Teacher For a beginner teacher (less than two years of experience), an 
educator who serves or has served as a teacher in Texas who 
provides effective support to help beginning teachers successfully 
transition into the teaching assignment. 

Mentee A mentee includes a clinical teacher candidate, a teacher resident 
candidate, an internship candidate, and a beginning teacher. 

Organization and Usage 

The Texas Mentoring Educator Competencies are organized into four sections: 
1. Effective Mentoring Partnerships and Behaviors 
2. Co-Teaching Practices 
3. The Learning Environment 
4. Instructional Preparation & Data-Driven Instructional Practices 

Each section outlines mentoring competencies, with criteria framed as “The Mentoring 
Educator knows” and “The Mentoring Educator is able to.” Educators can assess their 
strengths and areas for growth, while administrators can use the document to identify and 
support effective mentors.
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1. Effective Mentoring Partnerships and Behaviors 

Effective mentoring is a dynamic process, and both parties should be committed to the 
success of the relationship. Regular, open communication, confidentiality, and a commitment 
to mutual growth contribute to successful mentoring partnerships. It is important that 
mentoring educators know how to support their mentee utilizing adult learning theory. 

The Mentoring 
Educator knows – The Mentoring Educator is able to – 

1. how to establish 
a mentoring 
partnership that 
is built on trust 

a. develop a trusting and caring relationship with the 
mentee by maintaining confidentiality, creating 
a safe learning environment, and fostering open 
communication to support professional growth 

b. communicate effectively with the mentee using 
mentoring and coaching language while maintaining a 
growth mindset 

2. how to organize 
and facilitate 
regular 
meetings and 
communicate 
effectively 

a. schedule consistent and regular meetings between the 
mentor and the mentee 

b. collaborate and communicate feedback with key 
stakeholders (administrator, field supervisor, and other 
school personnel) to meet certification and induction 
requirements and ensure the success of the mentee 

3. how to model 
and demonstrate 
effective 
instructional 
practices 

a. model and practice effective instructional practices 
emphasizing research-based instructional strategies 
where appropriate 

b. support the mentee to observe and learn from the 
mentor and other related school personnel 

4. how to conduct 
classroom 
observations, 
provide space for 
reflection, and 
give actionable 
feedback 

a. develop the skills of the mentee in self-reflection, 
analysis of student work, and analysis of video evidence 
of their teaching to facilitate on-going instructional 
growth 

b. utilize the “See It, Name It, Do It” coaching protocol to 
guide the mentee to reflect on areas of strength, areas 
of growth, and actionable next steps aligned to TEKS and 
Classroom Teacher Pedagogy Standards 

c. share the observation tool with the mentee and discuss 
how data will be collected
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2. Co-Teaching Strategies 

The co-teaching model provides mentees with a scaffolded teaching experience that 
prepares them to effectively lead their own classroom. The co-teaching model is designed 
to ensure the mentor and mentee understand their roles and responsibilities in the 
planning, implementation, and assessment of student learning. While co-teaching is an 
expectation in the Cooperating Teacher & Clinical Teacher Candidate and Host Teacher 
& Teacher Resident relationship, it is strongly recommended that district and campus 
leaders think creatively about scheduling to provide space and time for Mentors & Intern 
Candidates and Mentor Teachers & Beginning Teachers to also benefit from co-planning 
and co-teaching in the classroom. 

The Mentoring 
Educator knows – The Mentoring Educator is able to – 

1. how to 
effectively 
plan for the 
implementation 
of co-teaching 
strategies 

a. guide the mentee in understanding which co-teaching 
strategy is appropriate for which lesson 

b. support the mentee to determine who will be 
responsible for which instructional actions 

c. discuss with the mentee what routines are needed to 
best implement the co-teaching strategy 

d. support the mentee in determining how to assess 
student learning using a student work analysis protocol 

2. how to 
effectively 
implement 
co-teaching 
strategies 

a. scaffold co-teaching opportunities from day one that 
include (1) one teach, one assist; (2) one teach, one 
observe; (3) team teaching; (4) station teaching; (5) 
alternative teaching; and (6) parallel teaching 

b. utilize a gradual release of instructional responsibility 
over time as the clinical or resident teacher 
demonstrates proficiency in instructional competencies. 

c. reflect on the effectiveness of co-teaching using student 
work to plan for future co-teaching opportunities 
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3. The Learning Environment 

The primary aim of a thriving learning environment is to foster an atmosphere where 
students can achieve academic, emotional, and social success. Mentoring educators play a 
vital role in guiding beginning teachers to arrange the physical classroom and establish its 
culture, routines, and interactions. This environment encompasses the connections among 
students, educators, families, and the wider school community. 

The Mentoring Educator 
knows – The Mentoring Educator is able to – 

1. how to design a system of 
communication with families 
and students 

a. lead the mentee through creating a 
communication system that introduces the 
teacher, shares progress and assignments, 
and includes building positive relationships 
with both students and families 

b. conduct effective conferences with both 
students and families 

2. how to use district and 
campus expectations within 
the classroom and implement 
routines and procedures with 
consistency to promote a 
positive learning environment 

a. guide the mentee through the creation and 
implementation of a system of routines 
and procedures for effective classroom 
management including clear expectations for 
student behavior and positive interventions 
that maintain a productive learning 
environment for all students
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4. Instructional Preparation & Data-Driven Instructional Practices 

Effective teachers excel in selecting, evaluating, and implementing high-quality instructional 
materials that align with the TEKS. Mentoring educators play a crucial role in supporting 
mentees in developing curriculum literacy and delivering high-quality instruction. They 
also model how to use both quantitative and qualitative data to understand student 
performance, teaching strategies, and overall classroom effectiveness. Collecting, 
analyzing, and utilizing data gathered from student assessments, observations, and other 
sources helps educators make informed decisions about instructional strategies. 

The Mentoring 
Educator knows –

1. how to locate, 
analyze, 
internalize, 
and adapt 
high-quality 
instructional 
materials 

The Mentoring Educator is able to – 

a. understand how the use of high-quality instructional 
materials support novice teachers 

b. co-study instructional materials by examining how the 
materials are organized and how the content progresses 
across units 

c. model and engage the mentee in the continual process 
of lesson internalization and lesson rehearsal 

d. collaborate with the mentee to identify embedded 
supports and scaffold materials for students with varied 
learning needs 

e. when district-approved materials are not available and 
when directed by the district to engage in initial lesson 
plan design, coach the mentee in lesson planning 

2. how to use 
district, campus, 
and classroom 
data to inform 
instructional 
decisions and 
practices 

a. lead the mentee in accessing classroom, campus, and 
district data and model how to use the data effectively 

b. support the mentee in using appropriate formative 
and summative methods of measuring and monitoring 
student progress through the regular collection, review, 
and analysis of data 

c. facilitate the use of a Student Work Analysis Protocol that 
uses classroom data to inform instructional decisions 

3. how to adjust 
instructional 
practices based 
on data and 
analysis 

a. use assessments (unit assessments, formative checks 
for understanding, etc.) to gauge student progress and 
adjust instruction as needed 

i. identify student misunderstandings and plan for 
lessons to address gaps in standards 

ii. identify students who need Tier 2 support and find 
appropriate lessons and practice opportunities
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Glossary 
As of January 2026 (Definitions may be updated once Texas Administrative Code (TAC) rule amendments are effective) 

Adult Learning Theory: Principles and frameworks that explain how adults acquire 
knowledge and skills. It emphasizes self-directed learning, prior experiences, practical 
application, intrinsic motivation, and the need for relevant, problem-solving-oriented 
instruction. 

Beginning Teacher: A classroom teacher in Texas who has less than two years of teaching 
experience in the subject or grade level to which the teacher is assigned. (TAC §153.1011) 

Clinical Teacher: A teacher candidate completing a supervised, typically semester-
long teaching assignment in a TEA-accredited school as part of an educator preparation 
program to earn a standard teaching certificate. Receives mentorship and support from a 
cooperating teacher. (TAC §228) 

Coaching: A collaborative relationships or cycle of support in which a mentoring educator 
and mentee partner to improve instructional practices through the following action steps: 
(1) plan for observation/review lesson plan, (2) observe mentee and impact on students, (3) 
identify high-leverage focus area and action step(s), (4) model action step(s), (5) practice or 
rehearse action step(s) before implementation, and (6) support and monitor. The mentor 
uses observation tool(s) as an anchor or point of reference from which to develop feedback 
and action steps. A typical coaching observation is 15-25 minutes and is followed by an at 
least 30-minute coaching conversation following the see it, name it, do it protocol. 

Co-Teaching: A collaborative instructional approach where two educators share 
responsibility for planning, delivering, and assessing instruction in the same classroom to 
support all students’ learning needs. 

Cooperating Teacher: For a clinical teacher candidate, an educator who supports the 
candidate through co-teaching and coaching during the clinical teaching experience. (TAC 
§228.2) 

Gradual Release: A phased approach where a mentoring educator initially models 
effective instruction, classroom management, and lesson planning while the mentee 
observes. Over time, the mentee takes on instructional tasks with guidance, co-teaching 
lessons and receiving feedback. Eventually, the mentee assumes the lead for planning 
and instruction, with the mentoring educator providing support, feedback, and reflection 
opportunities. 

High-Quality Instructional Materials: Instructional materials that ensure full coverage of 
Texas Essential Knowledge and Skills; are aligned to evidence-based best practices in the 
relevant content areas; support all learners, including students with disabilities, emergent 
bilingual students, and students identified as gifted and talented; enable frequent progress 
monitoring through embedded and aligned assessments; include implementation supports 
for teachers; and provide teacher and student-facing lesson-level materials. 
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Host Teacher: For a teacher resident candidate, an educator who supports the candidate 
through co-teaching and coaching during their teacher residency field placement. (TAC 
§228.2) 

Intern Teacher: A paid educator working in a TEA-accredited school for a full school year, 
completing a supervised assignment as part of an educator preparation program to earn a 
standard teaching certificate. Receives mentorship and support from a mentor. 

Lesson Internalization: An aspect of instructional preparation specific to teaching a lesson 
or unit. It includes activities such as, evaluating sequencing, learning goals, and expected 
outcomes, using assessment data to identify prior knowledge, studying lesson content, 
rehearsing lesson delivery, identifying possible misconceptions, as well as planning 
instructional strategies, materials, and pacing. 

Lesson Rehearsal: A protocol used to engage in sheltered/protected practice to develop 
the skill of teaching a lesson with the opportunity to receive feedback on current practice 
and integrate feedback into future practices. 

Mentor: For an internship candidate, an educator who is employed as a classroom teacher 
on the candidate’s campus and supports the candidate during the internship experience. 
(TAC §228.2) 

Mentor Teacher: For a beginner teacher (less than two years of experience), an educator 
who serves or has served as a teacher in Texas who provides effective support to help 
beginning teachers successfully transition into the teaching assignment. (TAC §153.1011) 

Mentoring Educator: A highly qualified and experienced educator who serves as a coach 
to the new or early career educator by providing guidance, feedback, and modeling 
effective teaching strategies during the mentoring period. This includes Cooperating 
Teachers, Host Teachers, Mentors, and Mentor Teachers. 

Open Educational Resource Instructional Materials: State-developed materials included 
on the list of approved instructional materials maintained by the State Board of Education 
under Texas Education Code (TEC), §31.022, where the underlying intellectual property is 
either owned by the state of Texas or it can be freely used and modified by the state in 
perpetuity. 

Resident Teacher: A teacher candidate completing a year-long teaching assignment in 
a TEA-accredited school as part of an educator preparation program to earn a standard 
teaching certificate. Receives mentorship and support from a host teacher. (TAC §228.2) 

Student Work Analysis Protocol: a protocol used to analyze student work samples 
individually or collaboratively with the goal of understanding students’ thinking, identifying 
strengths and progress toward proficiency, and determining gaps in skills and knowledge. 
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The protocol supports the creation of a plan to take targeted action to support students’ 
development of skills and knowledge in future instruction. 

See It, Name It, Do It: 
• See It: Activities that allow participants to clearly see a model of a particular practice 

executed at a high level 
• Name It: Activities that allow participants to detail with specificity the actions necessary 

to execute a practice at a high level 
• Do It: Activities that provide an opportunity for participants to practice specific actions 

viewed in See It and detailed in Name It 
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